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Gold Star Provider/Practitioner

Mission:

Rating Sy

U7 —< > A )

stem

Sstars

1 star

2stars

3stars

4stars

Review scores are less than 75% or

are identified

Maintain review scores between 75%-100%

Maintain review scores between 80%-100%

Maintain review scores between 90%-100%

Maintain review scores between 95%-100%

Review every 6 months

Review Annually

Review every 2nd year

Review every 3rd year

Review every 3rd year

Per Qualifying Committee
recommendation

Provider meets all NC State Standards
and PBH contractual requirements

Providers are required to meet all
previous level requirements & ALL
items listed below

Providers are required to meet all
previous level requirements & ALL
items listed below

Providers are required to meet all
previous level requirements & ALL
items listed below

Providers new into PBH system with

no active PBH consumers

Serve PBH consumer(s) a minimum of 90 days|

Serve PBH consumer(s) a minimum of 1 yr

Serve PBH consumer(s) a minimum of 2 yrs

Serve PBH consumer(s) a minimum of 3 yrs

Provider completes and annual satisfaction

ICRC, Board of Directors with different members|

for of

for ion of early CQI
phases such as Independent CQI committee,

on each committee.

Independent CQI process where
information/data is gathered and analyzed
through CQI processes. (paper)

Provider has established formal self monitoring

quality management systems that generate
data based resuts that includes a functional
CQl process. Submit reports to appropriate
committees. (actual implementation)

Beginning Best Practice trainings for staff

Agency is beginning to focus on quality verses.
rules to define quality internally.

|Agency is beginning to identify, document, and

measure quality/performance indicators

Data & Outcome Driven system with formal
goals and improvement projects

Pursing National Accreditation

Person Centered Service Plan is developed,
implemented & includes natural supports

Coordinated Planning process includes creative|

treatment, supports, utilizes & promotes
natural supports

Service Plan is person centered, culturally
sensitive and documents staff training

Provider completes a consumer satisfaction
survey annually with results reviewed by
internal committe

‘Agency consumer satisfaction surveys
completed annually. Results used in a CQI
process.

‘Agency consumer surveys completed.
Information analyzed with implementation for
change.

Provider completes exit interviews on staff
leaving company.

Staff surveys are completed annually.

Agency staff surveys completed. Information

analyzed with implementation for change = low

staff tumnover per agency data

Implementing Best Practice trainings for staff

Utilizing Best Practices for agency and has
0

Utilizes research based Best Practices in
service delivery and staff training.

Agency has ability to produce financial reports

Infrastructure includes internal processes for
maintaining financial balance. Includes interal
audits, reviews & processes for paybacks.

Provider reports regarding financial processes
are reported to the agency committess (CQl,
CRC, Board)

‘Supenvision & Training are occuring per
agency requirements. Supervision occurs per
the individual plan/contract and ensures
professional growth. Focus ensures clinical

upervision occurs per an individualized

planicontract that encourages and promotes

professional growth. Focus ensures clinical
management as well as education

Professional Growth Plans are developed and

implemented per staff with goals, timelines and

strategies.

Provider has sufficient systems in place to
Imanage submission of electronic information for|
billing, data reports, requests for authorizations,|

etc.

Provider has sufficient systems in place to
Imanage submission of electronic information for|
billing, data reports, requests for authorizations,|

etc.

Provider has sufficient systems in place to

Imanage submission of electronic information for
billing, data reports, requests for authorizations,
etc.

Submission of Incident Reports, Restrictive
Interventions and Level | Quarterly reports per
state timeframes. Follow up is minimal and no

POC reqired.

Provider is beginning to identify patterns and
trends on the utilization of restrictive
intervention. Interventions are initiated to
reduce restrictive intervention utilization.

Provider is actively striving to serve consumers
with "hands-off’ approach. Data demonstrates
areduction i restrictive intervention utilization.

Pursuing National Accreditation

Pursuing National Accreditation

Provider must attend Global CQI meetings

Provider must attend Global CQI meetings

Provider has an interactive website for
consumers/familymembers to explore provider.
options

Provider has a website available.

Serve on PBH or state committee promoting

reform &/or best practice training, mentoring,...

Serve as model/mentor for other providers.
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Procedures for Tmergent Situatons |
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(GHA ® R3x—3 3 A2 I : Duck Derby]

Many thanks to all who helped
make the GHA Rubber Duck
Derby held June 6 a
spectacular success!
Enjoy the video!
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